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I. In attendance: 
a. Jana Mathews (Chair, faculty)  
b. Sarah Parsloe (Secretary, Faculty) 
c. Raghabendra KC (SHIP subcommittee chair, Faculty)  
d. Nancy Niles  
e. Jonathan Harwell 
f. Wisly Zephir (Student Rep) 
g. Karla Knight  
h. Giselda Beaudin  
i. Meredith Hein 
j. Norah Perez 
II. Absent 
a. Giselle Rios (Crummer Student Rep)  
III. Call to Order 
IV. Approval of Minutes 
a. Approved 
V. Committee Reports 
a. Recycling 
b. Fun 
c. Tuition Freeze 
VI. Funding SHIP 
a. Funding sources have shrunk and have been inconsistent 
b. Our budget will be small next year: $5,800 
c. Questions:  
i. What is the expectation for that they grants can cover? 
ii. What are others willing to contribute to this funding pot? 
iii. Should SHIP remain funded, or are there other uses of this  
d. Institutional History (Meredith) 
i. Emerged from a committee designed to develop funding support for High 
Impact Practices; Micki was the original proponent; Was eventually 
folded in SLC  
1. Meredith does not remember being asked for funding from CLCE 
2. Meredith wonders if we can ask for support at the VP level  
ii. Student Support Fund requests are often re-directed to SHIP when their 
request are High Impact Practices  
iii. Jana notes that the Chair position of SLC involves soliciting funds for SHIP; 
just realized that we need to request an additional funding  
iv. Giselda notes that SHIP was always intended to “fill the gap” for 
experiences that didn’t fit elsewhere 
e. Changing Organizational/Funding Structure at Rollins—Where does SHIP fit now? 
i. Meredith notes that SHIP should have been institutionalized, but there 
has not been an attempt to do so yet 
ii. A flexible/fluid funding structure makes it difficult to plan & advise 
students about resources available to them 
iii. Do we see value in preserving SHIP grants? 
1. Giselda suggests that if we can’t get a consistent funding model, it 
doesn’t make sense. Do the funding gaps still exist? Is it too wide 
for SHIP to bridge?  
a. Jonathan suggests that the funding gap has grown too 
large, while funding has shrunk  
2. Existing gaps being served 
a. Participation in conferences 
i. KC suggests that this should be a priority 
b. non-Rollins study abroad tend to still fall into the “gap”  
c. Tricky decisions around unpaid internships, especially 
because more departments are requiring internships. 
Oftentimes these are global internship experiences 
i. Norah notes that available internship funding is 
specific to summer internships. Includes local, 
domestic, and international opportunities—NO 
LONGER A GAP 
ii. SHIP has had applications for internships during the 
school year. Norah suggests that, as CLP internship 
funding grows, this gap might be addressed outside 
of SHIP  
d. Jana notes that if an experience is required, the funding 
for it should be institutionalized and not part of SHIP 
i. Example: Bonner Leader Summer of Service—
students go to SHIP to cover expenses that aren’t 
covered by Bonner budget 
ii. Challenge: it makes it harder to refuse funding for 
required experiences and use it for extra 
experiences like conferences   
3. What should we prioritize? 
a. A smaller funding pot makes it more important to focus on 
students with financial need  
b. Study Abroad: Giselda suggests that we need to narrow 
what is funding, and one thing to eliminate is funding for 
non-Rollins study abroad because there are other funding 
experiences; students aren’t using existing resources to 
fund international experiences 
c. Internships: Norah explains that existing funding is small, 
but it will grow. It’s possible that Gateway Fellows funding 
could fund all internships in the long term, but not the 
short term. Norah is also locating new sources of funding; 
notes that internships are easier to find funding for than 
other types of experiences. SLC should act in consultation 
with Norah for Fall/Spring, but Summer should go through 
Gateway Fellows 
i. Norah suggests taking internships off of the SHIP 
applications so that students consult first with CLP  
ii. Loop Norah in for internship requests  
d. Research funding: Meredith notes that non-summer and 
community-based research hasn’t been funded at this 
point, so it makes sense for this to remain in SHIP. The 
only funds that exist for this are SSF funds, which are 
limited to $200 per semester  
i. Loop Meredith in for these kinds of requests to 
work together to address these  
4. Procedural questions 
a. Meredith—can we shift away from writing full letters for 
students and instead have the SLC loop in relevant parties 
to confirm the validity of an ask 
f. Directing students to funding resources 
i. Meredith notes that there seems to be no well-publicized landing page 
where students/faculty can learn about various funding opportunities  
ii. Challenge: promoting SHIP may produce an influx, but students who are 
falling through the cracks are also less likely to be aware of resources  
g. Follow-up 
i. Who do we go to for funding? 
ii. How do we try to get SHIP institutionalized?  
iii. Jana and KC will touch base about revising SHIP based on this feedback  
iv. Does a funding page fall under our jurisdiction? If so, we might work on 
creating this 
VII. Old Business 
a. SLC Handbook Revisions: 
https://docs.google.com/document/d/1zSxExep_6LeYz30jpnSYh5qr5gFKAxWhZ0
njiczPHSc/edit?usp=sharing 
b. Jana notes that Crummer doesn’t want representation on SLC; they prefer the 
status quo. We could have a rep from the 3/2 program if we really wanted a 
Crummer rep  
c. Giselle is cycling off the SLC  
d. Jonathan asks: should Crummer students still be eligible for funding?  
i. How many have we funded in the past?  
e. Jonathan notes that if we no longer serve Crummer, it re-opens the discussion 
about being a standing committee under CLA bylaws  
VIII. Adjournment 
